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Since the start of its operational activity in
September 2016, MedAcross has been involved in
health projects in Myanmar, more precisely in
Kawthaung district, in the southern part of the
country. This area, on the border with Thailand, is a
crossroads of human trafficking and sexual
exploitation of minors, with a high concentration of
internal migrants, AIDS and poverty.
From the beginning, MedAcross has collaborated
with the Religeuses de Notre Dame de Missions
present in Kawthaung, a partnership has also been
renewed for 2020. Together we collaborate in
projects to combat sexual exploitation and early
school leaving. The RNDM Sisters also support us in
the management of the Basic Health Clinic which
has about 9,000 patients who regularly rely on the
health services offered by our operators.
About 1/4 of the patients are pediatric, while the
most common diseases are malnutrition, HIV,
diabetes and hypertension.

During 2019, the activity in the Mobile Clinic, has
been strongly developed in February, following the
purchase of a pick-up vehicle, equipped
to be mobile clinic able to reach the remote
villages. In the first months of the year, after
mapping the network of villages and plantations in
the area; an intervention program was then
structured to bring basic health care to
rural areas of Kawthaung district and a monthly
calendar of visits has been defined covering 8
sites and more than 3,000 patients. Clinical
activities have seen the number of accesses by
users triple from around 400 monthly visits in
December 2018 to 1,200 in December 2019. To
cope with the increase in demand for treatment,
MedAcross hired a new doctor and a new nurse,
thus counting 2 doctors and 4 nurses between the
local staff active on the project.



MEDACROSS MOBILE CLINIC:
BETWEEN FORESTS AND

MYANMAR SEA

A very difficult area

The pick-upPlantations

Taninthary is one of the
regions with the least health
facilities in Myanmar (20 in
43000km). Healthcare
facilities are few and lacking
in equipment, medicines and
medical staff.

IN THE TANINTHARY REGION, THE MOST SOUTHERN IN THE
COUNTRY, ONLY 35% OF THE POPULATION LIVES IN THE CITY AND
CAN EASILY ACCESS BASIC HEALTH SERVICES. 65% OF THE
POPULATION LIVES IN REMOTE RURAL AREAS, WITHOUT HEALTH
ASSISTANCE AND DIFFICULTLY REACHABLE.

Thanks to the
contribution of
Specchio dei Tempi,
from March 2019
MedAcross has
activated a Mobile
Clinic program,
purchasing a pick-up
equipped to tackle the
dirt and muddy paths
that lead to the
plantations. In 6
months, more than
1300 people have
already been visited.

35%

65%

Over the past 20 years, the region
has undergone unstoppable
deforestation and has seen the
multiplication of rubber and oil
palm plantations. The indigenous
peoples have emigrated, while
workers from the center of the
country now form the ranks of a
new workers paid for $ 2 a day.
The roads to reach those villages
are dirt roads and the villagers
rarely have vehicle to reach the
town. A ride in the car to go to the
hospital can cost 1/3 of their
monthly salary.

Kawthaung is the
southernmost city in
Myanmar, bordering
Thailand and the center of
drug and human trafficking.
It is surrounded by slums
where internal migrants live.



 RESOURCES FOR PROJECTS

Part of the budget that MedAcross

dedicate directly to support the

healthcare of patients

83%

 MANAGEMENT COSTS

Part of the budget use to cover

administration, structure,

comunication and fundraising

costs

17%
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B R E A K D O W N  O F  T H E
P R O J E C T S  E X P E N S E S

It has been invested 68033€
for the management of the
MedAcross Basic Health
Clinic, where we visit
patients in financial
difficulty free of charge, also
providing medicines for
free.

We are dedicating 10263€ to help
Kawthaung's HIV patients by
providing periodic free checkups,
and by providing additional
medications to antiretroviral
therapy. We also support 30 HIV-
infected families with food
support.

We have allocated 71475€ *
to buy a pick-up able to
reaches isolated villages in
the plantations of Myanmar,
we equipped the car with
medical equipment, to visit 
 remote villages at monthly
basis.

BASIC HEALTH CLINIC

STAFF
55.3%

MEDICINES
25.2%

CLINIC RESTORATION
11.5%

STRUCTURE
7.9%

STAFF
32.2%

CAR PURCHASEMENT
32.2%

MEDICINES
28%

GAS
7.5%

MEDICINES
35.1%

NUTRITIONAL SUPPORT
33.7%

STAFF
31.2%

*The entire cost of the vehicle is entered here (€ 23,000), indicated in the Economic Report as a
depreciation rate.



71%
of the total number

of MedAcross' staff

is burmese

MYANMAR STAFF
34.5%

MEDICINES
22.4%

MISSIONS
11.3%

Ufficio Italia
11%

BASIC HEALTH CLINIC
7.6%

FUNDRAISING
6%

MOBILE CLINIC
4.2%

HIV+ PROJECT
2%

B U D G E T  
M A N A G E M E N T



FOUNDATION
SUPPORT
Funds from the winning of institutional
tenders such as:
Specchio dei Tempi - Fondazione La
Stampa;
Unione Induista Italiana.

53,1%
PRIVATE
DONATIONS
Funds from fundraising activities such
as:
Spettacolo A Puro Tango for
MedAcross;
Globalgiving donors;
Individual donors.

46,9%
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