
F I N A N C I A L
A N D  S O C I A L

R E P O R T  2 0 2 0



L E T T E R  F R O M  T H E

P R E S I D E N T

0 3

M E D A C R O S S '

S T R U C T U R E

0 4

N U M B E R S  O F  T H E  Y E A R

0 8

F I N A N C I A L

M A N A G E M E N T

1 0

I N C O M E  O F  2 0 2 0

1 3

O U T F L O W  O F  2 0 2 0

1 4

F I N A N C I A L  R E P O R T

1 5

CONTENTS



PROF. DANIELE REGGE

L E T T E R  F R O M
T H E
P R E S I D E N T

2020 was not an easy year for Myanmar's

population who was unprepared for the

first major epidemic of the new

millennium. Even if the official numbers

do not say it, Myanmar was one of the

countries most affected by Covid-19 and

the health system badly withstood the

impact. From the first weeks, MedAcross

intervened in the Tanintharyi region by

distributing 17,000 anti-Covid 19 kits and

providing masks to the quarantine

centres scattered in the villages on the

border with Thailand. As anticipated last

year, thanks to the generous contribution

of the La Stampa Specchio dei Tempi

Fundation, our Mobile Clinic reached the

islands of the Andaman archipelago,

bringing free treatment to an area where

there are no health facilities. In total,

between fixed and mobile clinics, despite

a slight decline in activity due to the

pandemic, more than 8,000 patients

were treated and nearly 15,000 packs of

medicine were distributed.

Among all MedAcross projects, I would

like to share with you the one that

supports the Kawthaung community of

HIV + people, to whom we provide

counselling and nutritional support

services, an activity conducted together

with the Sisters of the RNDM Order, our

long term local partner. This year I would

like to conclude with a thanking all our

donors, because without them

MedAcross would not be able to offer its

beating heart to the people of Myanmar.

PRESIDENTE MEDACROSS
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M E D A C R O S S '  S T R U C T U R E

construction of health facilities in the

context of international cooperation;

facilitate access to medical care for

populations in need;

promote professional health training

in the countries of intervention;

promote cooperation activities for

cultural and economic development.

MedAcross is a non-profit association,

born in 2016 in Turin with the purpose of

helping people that does not have
access to health care.

The association manages international

cooperation objectives, dealing with the

right of health that is often difficult to

achieve

in developing countries.

MedAcross activities are divided into:

"If there is a person who is
sick and needs help, I am a
doctor, I can help therefore I
will do my best."
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DOTT. GABRIELLA BUONO
HEAD OF ANESTESIOLOGY AND INTENSIVE CARE AT
MAURIZIANO HOSPITAL, MEDACROSS ONLUS VICE
PRESIDENT AND HEAD OF CLINICAL ACTIVITY

MedAcross is committed to providing

free primary health care for socially and

economically frail sections of the

population in developing countries.

Each project carried out by MedAcross is

imagined together with the
communities in which the activities take

place and with the non-profit

organizations operating in the same

context, in full compliance with the

principles of International Cooperation.
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GOVERNANCE

The associative life of MedAcross is very

active: in 2020 at each meeting of the

Board of Directors 80% of the directors

have been present.

In addition to the  governing bodies,

MedAcross has set up a Technical
Scientific Committee, which is

responsible for monitoring the level of

medical training of the project health

staff, through training, courses and

meeting on a voluntary basis.

In 2020, the Board of Directors suspended

all project trips in compliance with

Covid19 regulations. The use of digital
technologies has been fundamental in

providing immediate responses to the

constantly evolving health situations

during the pandemic. 

M E D A C R O S S  O N L U S

The Statute certifies the faculties of

the association and the ways in which

it acts to pursue the aims on health

cooperation.

Deed of incorporation in which the

values   carried forward in every activity

of the organization is defined.

The documents that characterize the

identity of MedAcross are:

 

MedAcross is officially registered in the 

 Italian Onlus Registry and in October

2020 it amended the Statute in order to

be registered in the Single Register of the

third sector.

The decision-making process for

MedAcross activities is regulated by two

organization bodies represented by the

Shareholders' Meeting and by the Board

of Directors which does not receive any

compensation from the non-profit

organization.

The Shareholders' Meeting is made up

of 14 members and in 2020 it met on 28

October 2020 to outline the

organization's line of action, approve the

financial statements for the year ended

and the forecast for the following year,

under the supervision of the Control

Body.

The Board of Directors is made up of 7

members which meets every month to

define the operational activities of the

projects. In 2020, the Board of Directors

met 14 times electronically.
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2 continuative collaboration contracts in Italy

8 project contracts regulated by Burmese

legislation in Myanmar

 

Medicine and Surgery

International sciences

Digital communication

English and computer literacy course for Burmese

nursing staff;

Course of Monitoring and Evaluation, Risk

Management and Gender Approach in Cooperation

for the staff of the Italian office.

MedAcross is committed to providing a relaxed

working climate and encourages the participation of

all staff members in the decision-making processes
of projects. Thanks to this attitude, in 2020 we were

able to manage the pandemic crisis by activating

preventive safety measures in advance while

maintaining a high standard of health care.

The composition of the MedAcross staff is distributed

as follows:

                                     of the total staff is burmese

                                      of the staff is female

                                   medium age of MedAcross staff

Staff working for MedAcross have an academic

background in:

During 2020 MedAcross fostered the professional

training of staff through:
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STAKEHOLDER

M E D A C R O S S  O N L U S

sharing of ethical principles, of the

organization's mission and objectives

of the activities;

absence of profit-making in relation

to shared activities;

competence and reliability;

availability for co-planning and co-

management projects.

We regulate relations with stakeholders

according to the values   of responsibility

and transparency established in our

Statute, which include:

There are many stakeholders that make

our work possible:

ASSOCIATES, essential to support the

activities;

CONSULTANTS, provide a professional

contribution on reference issues;

INSTITUTIONS, cooperate in the

implementation of development

projects;

NGOs with which we carry out projects

together, in order to increase the well-

being of the beneficiaries;

MEDIA, contribute to raise awareness on

the right to health.

In 2020 MedAcross actively cooperates with

the folowing partners:

Buono Lopera Foundation

Studio Futura

Libera Brand Building

Marta Regge

La Stampa-Specchio dei Tempi Foundation

Unione Buddhista Italiana

Unione Induista Italiana

Religieuses de Notre Dame des Missions

Istituto Oikos Onlus

Human Security - T.way

Camera di Commercio di Torino

University of Torino 

University of Parma

Sci club Sauze D'Oulx

BeTeam

Segretariato Italiano Studenti di Medicina

Ferruccio Nano

Stefano Rogliatti
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N U B E R S
O F  T H E
Y E A R

p a t i e n t s  v i s i t e d  o n
B a s i c  H e a l t h  C l i n i c
a n d  M o b i l e  C l i n i c

8 8 3 4

p e o p l e  t r a i n e d  o n
C o v i d 1 9  a w a r e n e s s

2 7 0 0 0

a n t i - c o v i d 1 9  k i t
d i s t r i b u t e d

1 7 0 0 0

f a c e  m a s k  d i s t r i b u t e d
f o r  f r a i l  p e o p l e

2 5 0 0 0

MedAcross health staff promptly activated clinical protocols to be

able to continue to treat the most disadvantaged population without

risking spreading the Coronavirus.

From April 2020, the activities of Mobile Clinic were followed by

specific missions in the villages where MedAcross staff organized

awareness campaigns on Covid19, informing the population on good

practices to limit the spread of the Coronavirus and on the actions to

be taken in case of contagion.

We have distributed 17000 anti Covid19 kits to families in financial

difficulty in the Kawthaung district.

We have supported remote village quarantine centres by providing

PPE including 25000 surgical masks and sanitizing gel for volunteers

and patients.



 RESURCES FOR PROJECT

76%

FUNDRAISING BUDGET

12%

MANAGEMENT COSTS

M E D A C R O S S  O N L U S
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Project active since 2016 in the border town of

Kawthaung, in southern Myanmar, inhabited by

116,980 people and surrounded by slums.

Management of a basic health clinic that treats the

socially and economically disadvantaged population,

offering free medical visits, counselling and
medicines for about 450 patients every month.

PARTNER: Religieuses de Notre Dame des Missions

FOUNDERS: La Stampa Specchio dei Tempi

Foundation and private donors

BUDGET OF THE YEAR: 24.177€

BENEFICIARIES: 5.282 patients visited free of charge

                        10.000 people informed about Covid19

Currently, 32% of the Burmese population lives below
the poverty line. In public facilities, the out of pocket

health expenditure is 74% includes costs for medical

tests, consumables, drugs as well as some medical

visits which are entirely paid for by the patient. This

situation undermines the right of being healed for

the population with social and economical instability.

The MedAcross health project gives everyone the right

to access medical care, raising awareness of the
poorest population on the long-term impact of a
healthy lifestyle.

In 2020, MedAcross health staff promptly activated

anti-Covid19 security protocols, in order to continue

to visit the most fragile patients, avoiding spreading

the infection of the virus. The clinic has modified the

internal and external spaces to ensure the distance

between patients, provided masks and sanitizing gel

for the patients and equipped the healthcare staff

with all the necessary personal protective equipment.

P A G E  1 1
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The project aims to make basic medical care
accessible to the population of the Kawthaung

remote villages and some islands of the Andaman

archipelago.

The Mobile Clinic reaches rural villages on a

monthly basis, organizing medical visits and donating

medicines.

PARTNER: Istituto Oikos Onlus

FOUNDERS: La Stampa Specchio dei Tempi Foudation,

Unione Buddhista Italiana, Unione Induista Italiana

BUDGET OF THE YEAR: 113.708€

BENEFICIARIES: 3.118 patients visited free of charge

                        17.000 people informed about Covid19

                        17.000 anti covid19 distributed

                        25.000 facial masks distributed in 

                                     quarantine centres

Thanks to an equipped pick-up and a boat, MedAcross

health staff reaches isolated populations living in 10
villages in the Kawthaung district. The majority of the

villagers are migrants families coming from the

northernmost regions of Myanmar that do not have

access to basic health care for several reasons:

- distance from the hospital
- inefficiency of rural health services (missing

  doctors, instruments and medicines)

- cost of healthcare, which falls to 70% on capacity

  economic benefits of the patient

In addition to the Mobile Clinic, in 2020 MedAcross

activated anti-covid19 programs for the rural

population, delivering anti-covid19 kits, informing the
population to recognize the symptoms of the virus
and supporting patients in quarantine centres,

together with the Oikos Onlus Institute.
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INCOME 
OF 2020

M E D A C R O S S  O N L U S

F U N D R A I S I N G  O V E R
T H E  Y E A R S

Foundations
44.4%

Private donors
37.3%

Religious associations
9.4%

5x1000
6.3%

Corporate
2.6%Detail of fundraising resources:

Specchio dei Tempi Foundation   60.000€

Buono Lopera Foundation             20.000€

Unione Buddhista Italiana               16.148€

Studio Futura                                  958,68€

Sci Club Sauze D'Oulx                      3.000€

5x1000 2017-2018-2019                     11.374€

Private donors                                  67.187€           

In 2020 we have increased our fundraising

focus on the preparation of project proposals

for foundations, expanding partnerships with

NGOs operating in Myanmar.

In-person events have been cancelled, therefore

we have enhanced communications with

supporters with newsletters and online

fundraising campaigns such as GlobalGiving.
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OUTFLOW
OF 2020

M E D A C R O S S  O N L U S

P A T I E N T S  M A N A G E M E N T

Mobile Clinic
51.6%

Basic Health Clinic
20.9%

Fundraising
12.7%

Administration
12.6%

HIV Patients
2.2%

Expenses incurred:

Medicines for patients          € 75021

Patient support                      € 3867

Medical staff                         € 39693

Reaching villages                  € 3804

Clinical management           € 11936

Fundraising                           € 27913

Administration                     € 27804

2018 2019 2020

30.000 

20.000 

10.000 

0 

During the years we have progressively

increased the number of patients, expanding

medical activities to new villages and islands

without access to health care,

In addition, in 2020 we integrated clinical

activity with prevention protection campaigns

for Covid19. In   an area where there are no

intensive care units, it was essential to prevent

the spread of the Coronavirus.
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